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SUBJECT 

BEVSSfiTCS 


Control of Visits to Contractor* $ 
Facilities 


25X1A 


25X1A 


X. I have reviewed to® draft of referenced memoran- 
dum provided me this date and concerning which you requested 
my reaction by tonight. 

3. This acnorandun deals with a very interesting sub- 
ject, and you will recall it is one which S highlighted 
during ny briefing of the Deputy Director of Security last 
week as a definite problem area. 

3. It is my opinion that the proposed issuance as 
written will further confuse the situation and contribute 
further to the chaotic condition which exists at present. 

For example, in paragraph XXI, Procedures, the reference 
Indies ton that "The Program Director responsible for the 
contractor’s activity will approve or disapprove requests 
for visits by. . .persons able to co ntribute to the manage- 
ment, operation, or success of K8P projects. “ By question 
her© is which program director is responsible for the con- 
tractors under Projects C, (h) and A? Is it the Director, 
Program A, who has technical management or is it Director, 
Program B, who has such of the contracting responsibility 
and, I believe, toe security responsibility? With regard 
to the •&" co mpa rt m ent of Project "O' 3 4 , would toe approving 
Program Director be the Director of Pro gras B (who has 
technics 1 responsibility) or toe Director, Program B, who 
tea contracting and security reoponeibi li ty ? 
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4. Attention is further invitee to paragraph III 
procedures, wherein it is indicated that requests for 
visits by those persons ( r s pr e aeat* tires of $. S. 

agencies, deparhssats, end offices, although .not connected 
with MMP activities, need to sake the visits in order to 
discharge properly their official duties in the iatereets 
of national defense) will he forwarded to the KB0 staff 
she, in coordination with the appropriate Program Director, 
Sul approve or disapprove the visit. By this paragraph 
then, we have another el essa t .the HU© staff 7 approving 
visits to project facilities in addition to the ill-defined 


Program Erector mentioned above. This sell say be 
tial in view of the saiussr in which the WK> is evolving; 
however, I suggest we are definitely getting away from the 
centralised type «* control that was so effective during 
the evolution of these ultra-sensitive programs. In addi- 
tion* the way I road this latter sot-paragraph , th* HBO 
staff will be authorised to approve visits under Project 
• 0 M which, as yon know, until now has been the exclusive 
domain of the OSA. 

S. 1 sight seation in passlag that historically when 
a visit was approved by the GSA, the awrovalaleoiJKiluded 
the concurron ce by GSA Contract* that the cost of the visit 
where appropriate could be charged to the contract. 

3 , With regard to paragraph 1?, Exchange of information, 
it is interesting to sots that the proposed Issuance indi- 
cates, ,S A11 era slwu*ge« Of information concerning covert col- 
lection systems between HEP covert contractors and United 
States Oov era ms n t departments and agencies not directly 
involved in the operation or aanagemeat of the actual pro- 
jects, will be effected through and monitored by the K80 
Staff." 1 This sentence, therefore, would Indicate that the 
M80 Staff will be the body which will approve, for example, 
the di ssectlna tion. of most sensitive Information pertaining 
to Project *w to various tJ. S. Government departments and 
agencies. If the OSA/DOR is to be charged with the responsi- 
bility for the security of this top priority project, l a* 
certain that this element of the CIA will no t co ncur with 
tills proposed delegation of authority to the MW Staff. 
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7. tftl« :r*actloa to tb« * ij 

jSSSTi. -sifLSSiLS 1 

nm ooBtiwUMt *ro*ion of timaomt mt **?+*%. 4 i«idi<i 

slmnty rw®on«iblltty *fcieh h*s r*sult«d 1* *&• *?ifr 
^S^aajTof tfeaa© prograsa *t*ie* l^srn 


SlfiNfft 


Cbiaf, security »anif 
OSS 


OSA/SS s i f »Pr 

Diatribe tion : 

Orig ft 1 « Addrwa#® 
1 - BAD/OSA 
1 - C/PS/OSA 
1 - EXO/OS A 
1 - SS/OSA 
1 • BB/OS&i/ 
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